KypmaHrasbl TamkaHoB,
MexayHapogHas opugndeckas gpupma
Integrites, KazaxcTaH:

B Hallem
cbanaHCMpPOBaHHOM YpaBHEHUM
HET HEN3BECTHbIX!

MexayHapoaHas opugunyeckaa upma Integrites,
ocHoBaHHas B 2005 rogy, cerogHa 3aHUmaeT
nuauvpyowme no3nuumn Ha pbliHKE IOPUANYECKUX YCyr

B CHI'. Odoucel komnaHmu paboTtatot B BenukobputaHum
(NoHpon), KazaxctaHe (Anmartbl, ActaHa, KaparaHga),
Poccun (Mockea) n YkpauHe (Kue).

MHorouncneHHble MexayHapoaHble PENTUHIN
N CNpaBOYHMKM roj 3a roqom oTmevaroT
npojaenaHHyto komaHaon Integrites pabory.

OCHOBHbIEe KNUEHTbl (PMpMbl — 3TO KPYMHbIE

WHOCTPaHHbIE U HaUMOHarbHbIE KOMMaHUu,

] MeXAyHapoaHble Koprnopauumn, HaunoHarbHble

KypmaHrasbl TanmxaHos, CbVIHaHCOBO—I'IpOMbIUJneHHble rpynnbl, (bl/lHaHCOBble,

ﬂf;%?ﬂ?f:ﬂ?gﬁifﬁ:ﬁﬁ rocyjapcrBeHHble opraHu3auumn, YacTHble npeanpusaTns
N MHOTMe apyrue.
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[na cBoux KNWeHToB koMaHga Integrites BbINOMHAET YHUKaNbHbIE MPOEKThI B PSAE FOPULNYECKMNX
npakTuk. Cpean HUX ApKo BbIAENATCA:
—  @HTUMOHOMOSBHOE N KOHKYPEHTHOE Npaso,
—  BanTHOE U TaMOXEHHOE perynupoBaHue,
—  WNHTennekTyanbHas CO6CTBEHHOCTD,
—  KOHTpakTHOe npaso,
—  KopropartmeHoe npaso n M&A,
—  NULUEH3UN 1 paspeLleHmns,
—  MeXayHapoaHbIA apbuTpa,
—  HeAponorb3oBaHue,
—  paspeLueHune CnopoB N MHOTUE Apyrue.

NHTepecHa cchopmMmnpoBaBLLAACS NpakTUKa TECHOro
COTPYAHMYECTBA MO CNOXHbIM MEXAYHaPOAHbIM NPOEKTaM
Integrites C NyYLWINMN aMEPUKAHCKUMUN, aHTNTUNCKUMU,
appukaHcKMmmn, eBPONENCKUMIN, NHONUCKUMW, KATANCKUMIN
N KOPENCKUMUN FOpUgNYECKUMIU onpmamu,

KoHeuHOo, Ans KpyNnHOW MEXAYHAPOAHOW KOMMaHUM C TaKOW OBLLUMPHOM NPakTUKOW, kak y Integrites,
Ha NepBbIv NNaH BbIXOAAT CTpaTtermyeckme BonpoChl aBTOMaTm3auum KrnoyeBbIiX
BuM3Hec-npoLeccoB, KOHCONUAaUMN AaHHbIX ANS ONEPaTUBHOIO NPUHATUSA PELLUEHUA U aHanusa,
BbICTpanBaHus 3hPEKTUBHOW CUCTEMbI MOTUBAL MU COTPYAHUKOB. U ¢ aekabpa 2010 roga

B KOMMaHWN Ha4Yanun NCnomnb3oBaTb CNeLManm3MpoBaHHy CUCTEMY aBToMaTtusayum
AEeATEeNbHOCTU PUaNYeckmnx komnadui ProjectMate.

O cBoeM onbiTe MEXIYHapPOAHOro BHeAPEHUS cuctemsbl ProjectMate, HaBeaeHus nopsaaka
BO B3aMmopacyeTax C KrnmeHTamm n cbopa fOCTOBEPHbIX AaHHbIX A5 CUCTEMbI MOTUBALUA
paboTHMKOB UpMbl pacckasbiBaeT KypmaHrasbl TamkaHos, Ynpasnawowmi [NaptHep
MexgyHapoaHou ropuanydeckon dupmel Integrites B KasaxcraHe.
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66 Mbl no3HakoMnnnck ¢ reHepanbHbiM gupektopom ABUKOMa EsreHnem bangakosbim
Ha MNepBom KD pugndecknin Gopyme «HOpuamyeckuit busHec. LieHTpanbHas Asuay
B ropoge Anmarhbl B ceHtabpe 2010 roga, — ecnomunHaeT KypmaHrasbl TamkaHos, — U yxe
B aekabpe 2010 roga Havanm ucnomne3oBaTb cuctemy ProjectMate B Hawen dupme.

Ha pelueHne 0 BHeZpEeHUN NporpamMmMbl NOBMANSAN NONOXUTENBHLINA OT3biB 0 ProjectMate
Konner no yexy. «Takke ApYyXeCTBEHHasA HaM KOMMaHUsa Ha TOT MOMEHT YXKe ncnonbe3osana
B cBOen paboTe cucrtemy ProjectMate 1 pekomeHgoBana 3ToT NpoAYKT», — KOMMEHTUPYET
r-H TamkaHoB cBoW BbIGOP B nonb3y ProjectMate.

KypmaHrasbl TanxaHos:

«[JpyxecTBeHHas HamM KOMMNaHUs yXxe ncnonb3osarna

B cBoen paboTte cucrtemy ProjectMate n pekomeHgosana
9TOT NPOAYKT».

lMpoekT no BHeapeHUto ProjectMate B Integrites npoxoaun B yaaneHHOM pexmnme.
KoHcynbTaHTbl cuctembl M3 MockBbl NpoBenn HeO6XoaMMble NepBOHAYanbHbI€ HACTPOUKN
Ha cepsepax PMpPMbI C MOMOLLBIO yaaneHHoro goctyna. A obydyeHne CoTpyaHMKOB

Ha nepBom 3Tane ObINo opraHM3oBaHo B hopmaTte cepum BebuHapos.

«BHegpeHune ocyLecTBNANOCh NONHOCTLIO YAANEHHO,
— oTMmeyvatoT B Integrites, — Tem cambiMm Mbl nsbexanm A
AOMOMHUTENBHBLIX PACXO40B Ha Npuess KOHCYNbTaHTOB , .
B KaszaxctaH. Ham nogpo6Ho 06bSCHUNM 1 HarnsigHo

ProjectMate BHegpéH
nokasarnun BO3MOXXHOCTU CUCTEMbI».

4 ropa Hasaj,

Cpasy nocne BHeApPEHNS B KOMMaHUM B OCHOBHOM

NCrnonb3oBarnu OCHOBHbIE, CTaHAAPTHbIE PYHKLUUN

ProjectMate. M1 no mepe HapawBaHus npakTukn paboThl

COTpYAHUKK Integrites packpbiBanu ans cebsi BCE HOBblE BO3MOXHOCTW NPOrpaMmmbi.
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ProjectMate no3Bonusn yHUuunpoBaTb 3anmcu topucToB
N COKPaTUTb KONUYECTBO YTOYHEHUNWN OT KIUMEHTOB

CeropHst komaHga Integrites gUHaMUYHO pa3BuBaeTCs = 08 GEGNG 68 GRS 81 AeTlEh fy .
N aKTUBHO BHELPSAET B CBOK MPAKTUKY MHOroe

13 4opaboToK U OBHOBMEHHBLIX MHCTPYMEHTOB MPOrpammb!, . [1nsa Hac o4eHb
B KOTOPbIX pa3spaboTymKm BOMMOLAT COBPEMEHHLIE : BaXXHa (byH Kun4
NoTPeBHOCTM KPUZNYECKMX DUPM. : NOAroTOBKM

© YHUULUNPOBAHHbIX

«QO HOBbIX BO3MOXHOCTSIX Mbl y3HaeM U3 paccblnku

C onncaHuem o6HOBNEHUN NPOrPaMmMbl OT KOMaHAbI ; OT4ETOB
ABWKOMa, — pacckasbiBaeT KypmaHrasbl TamkaHos, : O 3aTpavYeHHOM
— lNpu noaaep:kke KoOHcynbTaHToB ProjectMate mbl BpPEMEHN.

OCBOWIIN MHOTVUE HOBbIE (DYHKLMN CUCTEMbIY.

Ecnu eguHomMy BUAY AOKYMEHTOB 41151 KITMEHTOB

YAENST BHAMAHUE B NIOOOIN 1OpUANYECKON KOMMNaHUW,

TO B KPYMHbIX hmpmax ypoBHS Integrites ¢ 6onbumm o6bemom paboT 3TOT BONPOC CTOUT
Hanbonee ocTpo.

«[ns Hac oveHb BaxkHa PYHKUUSA NOATOTOBKM YHUMDULMPOBAHHbLIX OTYETOB O 3aTpayveHHOM
BPEMEHU U APYINX PECYPCOB Ha UCNONMHEHNE NOPYYEHUN ANA KMTUEHTOB, — KOMMEHTUPYET
cutyauyuto Kypmadrasel TamkaHos,
— pK 3TOM Mbl aKTUBHO
NCNONb3yeM UHCTPYMEHT CO34aHus
hopM OTYETOB B COOTBETCTBUMU

C TpeBOBaAHNSAMMN KITUEHTOBY.

Ncnonb3oBaHme B KOMMNaHuu
pasnU4HbIX LLAGNOHOB 3anonNHEHUS
3anucen o BPEMEHW, CBA3aHHbIX

C BUAAMUN AEATENBHOCTY,
no3sonuno yHnduymposaTtb
3anuncum IopuUCTOB N COKpaTUTb
KONMUYECTBO YTOUHEHUI

OT KINMUEHTOB (PUpMbI.
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B utore mbl MMeem NopsAoK BO B3anmopacyeTax
C KITMEHTaMU U JOCTOBEPHbIE AaHHbIE
AONs cucTemMbl MOTUBaLUUN paboTHMKOB hUpMbl

CeroaHs B cucteme ProjectMate paboTtaroT Bce 6€3 NCKNIOYEHNS COTPYAHUKA OPUPMBI.
«Y Kaxkporo Moayns eCTb CBOW NOfb30BaTenNb, — FOBOPAT B pyupme, — OgHaKO OCHOBHbLIMU
NonNb30BaTENSAMMN SABNSETCSH MEHEAXKMEHT PUPMbI».

B Integrites BbICOKO OUeHMBAaIOT 3¢PHEKTUBHOCTD U YAa4HYIO peanm3auuto B cucteme OyHKLMN
KOHCONMauun gaHHbIX, paboTbl C apXMBOM 3anunucen n aHanutudeckoro 6noka.

«Hawnbonee yaobHbIM ANs ynpasrneHnsi GUPMON SBMSETCA KOHCONUAaUUs AaHHbIX B O4HOM
MecTe, — oTMedaeT KypmaHrasbl TarmkaHoB, — 3TO 3Ha4YMTENbHO COKpaLLaeT BpeMs

Ha NPUHATME peLleH. Bo3MOXHOCTE paboTarb C apXMBOM 3anmncen no3BonsieT
aHanusMpoBaTb BCKO NOCNEA0BaTENBHOCTb MEPOMNPUSTUA MO NPOEKTY, UX B3aMMOCBSA3b

CO BPEMEHEM U APYMUMU KIHOUEBbLIMI NoKasaTensamm 3 MEKTUBHOCTN pabOTHUKOB OUPMbI».

ProjectMate cokpaluaeTt Bpems Ha NMPpUHATUE PeLLEeHUN

MpoaymaHHas cuctema unbTpoB COKpaLLaeT BpeMs noncka HeobxoauMbIX AaHHbIX,
roBop4rt B Integrites, n gobasnsaoT, 4To yA0OHbIN U APYKENMOOHbBI MHTEPKENC CUCTEMBI
B L|EMNOM 3HaKOM U UHTYUTMBHO MOHATEH And nonb3osatenen MS Windows.

«B uTore mMbl MMeeM NopsLOK BO B3aMmMopacyeTax C KNMeHTamMu U JOCTOBEPHbIE AaHHbIe
ANS CUCTeMbl MOTUBaLMKN paboTHUKOB (OUPMbI, — FOBOPUT B 3aKkntoveHun KypmaHrasbl TarkaHoB,
— B Hawewm cbanaHcMpoBaHHOM YpaBHEHUWN HET HEU3BECTHbIX!».

00O «Asukom busHec TexHonornm»

115114, r. Mocksa, KoxxeBHu4eckas ynuua, 4. 7, cTp. 2
Web: www.projectmate.ru

Mail: info@projectmate.ru
Ten./dakc: +7 (495) 783-83-34




