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Hukonai bonkos, pungnyeckaa pupma
«HBb KoHcanTnHrm:

«PabortaTtb 6e3 ProjectMate —

BCe PaBHO, YTO BMeCTO MCNOJ/Ib30BaHUA
CNCTEM NO 3aKOHO[ATENbCTBY CMOTPETb
«Poccnmnckyto rasety»

Oupma «HB KoHcanTtuHr» (EkatepuHOypr) paboTtaeT Ha
POCCUNCKOM PbiHKe topunanyeckimx ycnyr ¢ 2001 roga.
3ambicen ee OcCHoBaTenen — Hukonaa babylwknHa u
Hukonas borikoBa — 3aknoyanca B TOM, UTOObl CO3[aTb
KOMMaHWI0 3aMafHOro TUMa, OPNeHTUPOBAaHHYI0, Npexae
BCEro, Ha OKasaHwue puandeckmx ycnyr B chepe BHeLL-
HE3KOHOMMYECKOW AeATeNIbHOCTU: COMPOBOXAEHNA POC-
CUCKINX MPOEKTOB 3a MPaHKLIeN 1 3apybexHbIX MPOeKTOB
B Poccun. Ho no mepe pa3BuTiA B13Heca YnMco NPaKkTuK
YBENMUMBANOCH, 1 MnocTeneHHo «Hb KoHcantmHr» npe-
BPATWCA B lopUaNYECKYIO GUPMY MONHOMO NPOPUAA.

ocljilg;gggﬁbl,sﬁgggsép Ewe Ha sTane GOPMMPOBaHMA CTPYKTYPbl 1 CTpaTerum

«HB KOHCanTvH OyayLien KoMnaHnm BbiN0 MPUHATO PeLLeHre CNob30-
BaTb MNOYACOBOW OUIIIMHT B KauecTBe OCHOBHOMO MPWH-
UMna B3aMMopacyeToB C KveHTamn. (OTmeTum, 4To B
Poccim Havana 2000-x rogoB Takow NoaxoA Obin KpaiHe HenonynAapeH.) MNpryem napTHepb!
NpeKPacHO NOHMMANK, YTo ANA peann3aLnm 3To naen HeobxoanMo C CaMoro Havana BeCTu
yyeT BpemeHu. Hirkonam bonkos, naptHep «HB KoHcanTnHM», pacckasbiBaeT O CBOEM OrbiTe
yyeTa BpeMeHw, aBToMaT13aumm npouecca OUnanHra 1 BHeApeHva B opuanyeckon drpme
cncTembl ProjectMate.
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— [lepBbiM HalWVM LLaroM No opraHK3aLmmM yyeTa BpemMeHn CTano co3aaHue danna B popmaTte
Excel, c KOTOPbBIM Mbl MPOXMAN Frofa TpuW. KoHeYHo, yunTbiBaTb Bpems B Excel He oueHb yaoOHO, HO
B Hadane 2000-x rofloB He OblNo H1KaKoW MHGOPMaLIMM O POCCUIMCKIMX CCTEMAX 1A aBTOMaTW3a-
LuK topuandeckix drpm. A MHOCTPaHHbIE CUCTEMBI, MTOMMMO OYEBUHON AOPOrOBU3HbI, UMENN U
elle OfIH CePbe3HbI HEAOCTAaTOK — OTCYTCTBME NTOKANM3aLUN.

C MS Excel mbl nepelwnv Ha CRM-cucTemy, € KOTopor NpopaboTani Toxe OKoo Tpex fet. Ho
CRM-crctema — He COBCEM TO, UTO Ham TPebOBaNOCh: OHa He Oblfa «3aToueHa» Nof Halln Lienu,
He NO3BOoNANa NIAHNPOBATb U YUUTBIBATL OKasaHme YyCyr Ha Mo4acoBOW OCHOBe. [10/10BMHa [e-
Her, BbINayeHHbIX NoCTaBLMKy 31on CRM-cuctembl, bbina NoTpadeHa Ha aganTaumio NPorpaMmbl K
noTpebHOCTAM Halel GrpMbl — PaspPaboTKy HEOOXOANMbBIX Ham QYHKLIMIA 1 OTYETOB /1A COCTaB-
NEeHNA BHYTPEHHEeW CTaTUCTVIK 1 OpraHmn3aumm npouecca bunnmnra. Ho, HecMoTps Ha BCe ycu-
nna, CRM-cmucTema Tak 1 He CTafna NoNHOCTbIO COOTBETCTBOBATL Crelndrike «HB KoHcanTuHr.

"""""""""""""" B 2007 roay Ha oaHOW U3 topUaNYECKUX KoHbepeH-
UM Mbl MO3HaKOMWIVICh C FfeHepasbHbIM JMPEKTO-

ProjectMate © POM KOMMNaH «ABUKOM» EBreHviem balijakosbim v
Hecou3mepumo . ero 3amectutenem AHgpeem HyxuHbiM. OHK pac-
60716 NOOXOdUM - CKasanM Ham o cucTeme ProjectMate, 1 Mbl eto 3a-
. VHTepecoBanuch. Bckope nocne KoHpepeHumm AH-
0nd Hawux yeney, - [Open npuexan k Ham opuc, NPOAEMOHCTPVPOBA
yem CRM-cucmema, : BO3MOXHOCTUV MPOrPaMmMbl — 1 MHE CTasio MOHATHO,
NOCKOJIbKY CO300Hd . 410 ProjectMate Hecomsmeprimo 6osbLie NoAXoANT
UMeHHO dnig 04 Halwmx uenen, yem CR’\/\-CI/ICTVeMa, MOCKONbKY
. - CO34aHa VIMEHHO A1A OpraHmM3aLmii, OKasblBatoLLMX
OpedHusayud, - NpodEeCCUOHaNbHbIE YTy,
OKds3sblsaroujux :
NpOGeccUOHasTbHbIE - «ABMKOM> fjal HaM BO3MOMXHOCTb MCMO/b30BaTb -
cTemy ProjectMate B TeCTOBOM pexrme B TeueHne
ycryeu.

: : HECKOJIbKMX MeCALEeB, MoCse Yero Mbl MPUHANK pe-
e - leHre O ee NMokyrike.

«CRM-cncrema He npepoctaBnfania TeX BO3SMOXHOCTEMN,
KoTopble faet ProjectMate»

— Ewe o ProjectMate mMbl CMOTIM OLEHWTD, YTO Y4YeT YacoB
B aBTOMAaTU3MPOBAHHON CMCTEME — Bellb XOPOLad v faeT
pesynbrathl. BHegpns CRM-cuctemy, Mbl CTanm yumTbiBaTh
BpemAa 6onee nonHo, yem B Excel: Begb B Excel HeynobHo
paboTaTb B PeXMME OHMANH, W I0PUCTbI, Kak NPaBuno, Guk-
CUpOBanu Bpema Ha bymare, a B Gain yyeta BpemeHv AaH-
Hble NepeHoCIV B KOHLE MecALa. 3adayv npm 3TOM YKpY M-
HANNCH, BPEMA OKPYIIANOCh, 1 BO3HVKaNa Takasa CUTyauma:
Bpogae Obl MOHMMaeLlb, YTO paboTa AOMKHa CTOWTb JOPOXKE,
HO MPW OTCYTCTBUM YeTKMX, POPMaNM30BaHHBIX KpUTEprEB .
CNOXHO OOBACHUTL 3TO KINEHTY. :

.

PELLEHWE A7 KOMMAHWI, OKA3bIBAIOLLMX MPO®ECCUOHASIbHBIE YCNYTU projec

tmat



PELLEHWE 4719 KOMMAHWIA, OKA3bIBAIOLLX MPO®ECCUOHASIbHBIE YCIYTU pro;ectmqt

Takum obpazom, CRM-cucTema no3BonMaa Ham
Yyumelsame 8pems OCO3HaTb, YTO MpPUMEHEeHVe Cchneumanm3npoBaH-
. : HbIX MPOrpaMm — 3TO OYeHb HOfbLLIOe NOACMOPbLE.
8 PrOJecz‘Mate : Ho CRM-cnctema He npefocTaBnana Ham Tex BO3-
ZOpCBaO y@o6Hee, : MOXHOCTEW, KOTopble faeT ProjectMate: yunTbiBaTh
noamOMy KoJsjuyecmaso BpemMA B Project!\/\ate ropasfao yﬂo6Hee, NMo3TOMY
YYUMbIBAEMbIX YACO8 : KOMMYECTBO  y4NTHIBAEMbIX 4ACOB  yBENNHMIOCE.
: ProjectMate — 6onee rmbkasa c1uctema, M oHa CooT-
YBe/Iu4usI0Ce. : BETCTBYET Hall1M NoTpebHoCTAM. [1itocC A He mory
' CKaszaTb, 4YTO ProjectMate — upe3BblYaiHO OOPO-
roe pelleHue,

Mbl OCTan1cb 4OBOMbHBI COOTHOLLIEHMEM «LIEHa-KayecTBO». Brpouem, BOMPOC CTOMMOCTA ObiN
ANA HacC BTOPUYEH: Mbl MOHUMaNW, 4TO CUCTEMA aBTOMATM3aLMM OKYNaeTCa, MPUHOCUT AeHbIU.
MMaBHbIM /18 Hac ObINO YA0OCTBO PaboThl B MporpaMme. /I Mbl OCTaHOBWAM CBOM BbIOOP Ha
ProjectMate.

He npeacraBnsio, Kak MOXKHO pabortaTb 6e3 «ProjectMate»

— CneuranbHoro obyyeHus Mbl He MPOBO-
AWK, OCBaMBaNM CUCTEMY CaMOCTOSATESb-
Ho. NepBoe, Yemy NPULLNOCH 0OYYNTbL BCEX
COTPYAHMKOB «HB KOHCanTMHM», — 370 BHe-
CeHue BCeX 3amnncelt 0 BpeMeHI 1 3aTpaTax.
B npuHumne, ProjectMate MHTYWUTVBHO MO-
HATEH, Of]HAKO BCe HOBOE HeW30eXHO Mno-
POXAaeT BOMPOCh! 1 NpOTUBOpeUns. bbinu
Xanobbl Ha CNOXHOCTb, HO Mbl OOBACHNN
HalUMM Kosfneram, Yto 3To HaMHoro bonee
rMbkaa CUCTeMa, Yem MPEeXHAS: MOMXKHO
yyecTb tobylo paboTy, BKIOUas CBepXy-
POYHYIO, 33[1aTb KaKMe YrofJHO BpemMeHHble
WHTEpBasbl 1, Camoe 1aBHOE, NPOrpammy
npotlle afMMHUCTPMPOBATb. Tak UTO BeChb
KOMMEeKTNB OTHECCA C MOHUMAHVIEM.

Celuac y MeHs eCTb COTPYAHMKM, KOTOPbIe JOCTaTOYHO XOPOLLO BNaAEOT CUCTEMO: CO3AatoT NPo-
eKTbl, MPANC-INCTbI. A KTO-TO YMEeT 3aHOCKTb TOMbKO 3am1cyi O BPEMEHW 1 3aTpaTax — 1 eMy 3TOro
AOCTaTOYHO. B cryyae BO3HUKHOBEHMA BOMPOCOB BCEra MOXHO 00paTUTbCA K bonee nofKkoBaH-
HOMY Kosnere — Tak MHGOPMaLMA PacnpPOCTPAHAETCA NO OPUCY.




PELLEHVE [119 KOMMAHWI, OKA3bIBAIOLLVX MPO®ECCUOHATIbHBIE YC/YTU projectmat

. Pesynsratom BHeapeHna ProjectMate mbl 4OBONb-
Tenepb Mbl : Hbl. CoTpyoHunkmn «HB KoHcantmHr»  exeaHeBHO

3 MOSb3YIOTCA TAKVIMM BO3MOXHOCTAMM CUCTEMBI, KaK
Henocpe CMBEHHO - M/IAaHVWPOBAHUE W y4eT BPEMEHW, BHECEHWE 3amnmncen
u3 ProjectMate moxem - 0 3aTparax, 6a3y KOHTAKTOB, XPaHEHME AOKYMEHTOB
neyamame cyemd, o Bwmoayne «lokymeHtoobopot». C BHeapeHuem «1C»

Ha4a/in MCnoJib30BaTb q)yHKLI,I/I}O CUHXPOHM3aLU K

akmel, KaJieKysiqyuu )
ProjectMate ¢ «1C».

CO ccblziIkamu HA

8ce HeobxoOUMble MHe ProjectMate nomoraeT B ynpasneHnn. A Kax-
aOKyMeHmbl. Z Abll MeCAL, CMOTPIO OTYETbI O BLICTABIEHHOM U MO
' KaK/M-TO MPUYHaM He OrlayeHHOM BpemeHu. JTa

Bo-nepesbix, 3mo
dHAJINTUKa MOMOIaeT MHE MJ1IaHNPOBATb TEKYLLYHO

SKOHOMUIM 8PEMA, - [eATeNbHOCTb W MO3BOMAET A€MaTh OPraHy3aLyoH-
a 80-8Mopeblx, : Hble BbIBOAbI: [AE-TO YTO-TO Y/yULLNTb, Ha YEM-TO akK-
U 8b127199UM CONUDHO. © LeHT1poBaTbcA. Kpome Toro, OTUYeTbl O BbICTaBMeH-

: HOM KSIMeHTaM BPEMEHI MOMOraloT Npu peLieHmn
RS . BOMPOCa O NMPEMVPOBAHWM COTPYAHNKOB.

ECTb NO3UTKBHbIE M3MEHEHNS 11 BO B3aUMOAENCTBIN C KIIMEHTaMM — MOABWUINCH KPAcKBble OTUe-
Tbl FOTOBOTO B1Aa. B CRM-crcTeme, KOTOpas paHblie MCMOMb30Banach B HALWEN KOMNaHWK1, HUYEro
NoAo6HOro He ObiNo. A Tenepb Mbl HENOCPEACTBEHHO 13 ProjectMate moxeMm neyataTb CUeTa, aKTb,
KanbKynaUymM Co CCbiNkaMn Ha BCE HEOOXOAMMbIE AOKYMEHTbI (IOrOBOP, HaVIMEHOBaHWe MNOKynaTe-
na 1 T.A4.). [InA Hac 3TO BaXKHO. BO-NepBbIX, 3TO 3KOHOMMT BPEMS, @ BO-BTOPbIX, V1 BbIMIAAWT CONMA-
HO. KpacrBo ohpopMAeHHbIE JOKYMEHTbI — B HEKOTOPOW Mepe, aTP1OYT YCMEeLWHOM opUanYecKon
GUPMbI, TaKOV PenyTaLMOHHbBIA MOMEHT.

Cenyac A yke He NpeacTaBnAl, Kak MOXXHO paboTtaTtb 6e3
ProjectMate. D10 BCe paBHO, UTO BMECTO UCMOJSIb30BaHWA
CMPaBOYHbIX CUCTEM MO 3aKOHOAATENbCTBY XOAUTb B OMO-
NNOTEKY N CMOTpeTb «Poccnmnckyio rasetys. 99
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15114, r. MockBa, KoxkeBHUYeCKnn np-a, a. 4, cTp. 4
Web: www.projectmate.ru
Mail: info@projectmate.ru
Ten./dakc: +7 (495) 783-83-34




